High Impact, Low Feasability High Impact

and High Feasability

Advocate, develop an evidence base, explore phased approaches or small pilots. Prioritise, develop tools or reporting, embed Into systems.

This work is crucial and already happening, but it's difficult to make visible or formalise. Prioritising Activities/ We already do this, and it's feasible to document, scale, or formalise.
Systemic barriers (funding, policy, recognition) prevent this from being widely accepted. Actions for Impact This impact is recognised, but we could enhance visibility with reporting or tools.
How can we build an argument for recognition? What reporting/data is needed? We have resources to translate this into meaningful reporting or practice change.

Low Impact, Low Feasability
Park, pivot, reconsider
Is this just additional bureaucracy with little real effect?

Are we trying to document something that doesn’t need formalisation?
Would investing in this take away from more impactful work?"

Would this work better as a supportive tool

©» See an example

Low Impact, High Feasibility
Only pursue if it strengthens other high-impact efforts

This is easy to formalize, but does it add meaningful impact?

for high-impact activities?

Can it be bundled with other initiatives for a bigger impact?
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